August 24, 2020

Administration

e Met with Director of the Stillaguamish Tribes regarding Marine Rescue Program

e Accident at Station 2

e Auditis underway — Entrance Meeting Tomorrow

e Meeting with Budget Managers regarding 2021 Budget preparation

e Reviewed six-month data with Leadership Team and developed new operational goals
e EMS Data Report

Personnel
e Congratulations to Matt Waite and Rudy Puente for completing their probation.
Operations and Training

e Rope Rescue Team Continuing Education

e Four members attended Rope Rescue Technician Training
e FF Shelley completed 3-day Pump Operations Class

e FF Carlson conducted Firefighter Il Training

Community Outreach

e Flames meeting scheduled of Sept. 3", 2020



