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Administration

e Attended Island County Chief’s / ICOM Tac / EMS Council meeting

o Additional Incident Natures

o Medical Program Director

o ICOM Update
e Medical Program Director Update — Working to negotiate a Delegate MPD Contract
e Attended Tableau Training

Response Statistics — 2018 vs. 2019 (DRAFT)

Personnel

e Recognition of LT. Larkin and FF Mezzone for work on Training Division and Cadet Program
e Recognize Company Officers for implementation of new Deployment and Response Plans

Operations and Training

e Station 5 volunteer weekend staffing has begun.

e Run cards have been implemented. We are reviewing the updates and working through issues as they
arise.

e New response zones have been submitted to ICOM but we are waiting on implementation.
e New staffing and deployment plan are enabling us to handle more calls (snow storm example).
e Region 3 Training was held at the Burn Prop this past weekend.

Community Outreach

e Chamber of Commerce
e Meeting with Flames President to discuss changes at Station 5
e ACT Training for School District



Service Demand Summary

Response Time Standard
Response Time (Avg)
Response Time (90%")

Turnout Time Standard
Turnout Time (Avg)
Turnout Time (90%")

Incidents
Total Calls
Overlapping Calls
Overlapping Incident %
2 Concurrent Incidents
3 Concurrent Incidents
4 Concurrent Incidents
5 Concurrent Incidents
>5 Concurrent Incidents

Fire (100)
Explosion (200)
Rescue, EMS (300)
Hazardous Condition (400)
Service Call (500)

Good Intent (600)

False Alarm (700)

Special (800)

Weather (900)

Stn 1-2
Stn 1-3
Stn 1-4
Stn 1-5
Marine
Mutual Aid - Given

2018 4™ QTR 2019
9:20 — 90% of the time
7:00 7:19
11:36 11:41
1:20 - 90% of the time

1:53
2:27
2018 2019
1933 2070
294 380
15.5% 18.5%
267 348
26 28
5 3
6 1
9 0
39 55
0 2
1367 1383
64 15
333 354
34 157
88 77
3 0
5 4
686
467
466
285




