January 13th, 2020

Administration

e New Media Specialist Presentation

e Medical Program Director Update

e Approved and Signed Collective Bargaining Agreement with IAFF Local 4033
e Meeting with WSRB

e CRP Ride-Along

Response Statistics — 4" Quarter 2019

Personnel

e Paramedic Hiring Update
e Officer’s Retreat

Operations and Training

e Station 5 Staffing

e Run cards are being implemented this week.

e New deployment model (2" medic at Station 4)
e ALSvs. BLS initial results

e B100 Program

e Volunteer Program

e New Command vehicle has been delivered

Community Outreach

e Santa Run and Food Drive (1,620 Ibs of food). Thank you to Capt. Schweiger
e Chamber of Commerce



2019 Response Times

Response Time Standard
Response Time (Avg)
Response Time (90%")

Turnout Time Standard
Turnout Time (Avg)
Turnout Time (90%")

Incidents
Total Calls
Code Response
Non-Code Response

Coinciding Calls at Time of
Dispatch

Fire (100)

Explosion (200)

Rescue, EMS (300)
Hazardous Condition (400)
Service Call (500)

Good Intent (600)

False Alarm (700)

Special (800)

Weather (900)

Stn 1-2
Stn 1-3
Stn 1-4
Stn 1-5
Marine
Mutual Aid - Given

2018  Oct Nov Dec 4thQtr
9:20 - 90% of the time
7:00 | 7:13 | 7:45 | 7:02 7:19
11:36 | 11:33 | 12:05 | 11:16 11:41
1:20 - 90% of the time
1:53 1:43 1:59 1:52
2:27 | 2:35 | 3:05 2:54
1933 | 129 142 159 480
899 124 104 115 343
1034 61 45 49 155
294
15%

39 0 4 3 7
0 0 0 1 1
1367 | 125 101 110 336
64 0 1 1 2
333 39 19 31 89
34 4 10 7 21
88 10 7 6 23
3 0 0 0 0
5 1 0 0 1
686
467
466
285




