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December 9th, 2019 F I R E

SCUE

Administration

e IT Project / BDR Update
e Met with potential MPD Candidate
e Resignation of Media Specialist

Personnel

e Promotion of Dana Larking to Lieutenant assigned to Day Shift
e Spenser Mezzone and Brandon Bader first day of work on Dec. 2", 2019
e Paramedic Hiring Update

Operations and Training

e Live Fire Training
e New Command vehicle arrived at Day Wireless

Community Outreach

e Mabana Flames Christmas Lunch
e Santa Run December 17-21 — Coordinated by Capt. Schweiger
e Linda Layton received grant and attended presentation of AWB’s Holiday Kid’s Tree Lighting

2019 Goals Review

e MPD
e Finance
o Balanced Budget
o Develop Long Range Financial Planning Tool

e Data
o Fixed ESO / Spillman link
o Created Custom ESO Export
o Data Summaries by 4" Quarter

o Begun development of new Data System
e Deployment / Response Plan
o ALS/BLS
New Run Cards ready for ICOM
Update Tone Plan
Review number of resources needed per incident type

o
o
o
o Volunteer Program



