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Administration

e Did not receive AFG Grant for new compressor at Station 3

e Meeting with Sn0911 regarding Emergency Communications Scope of Work

e |COM Update

e Attended EMS Council Meeting

e MSO Smith contacting potential Supervising Physicians

e Meeting with Island County Assessors regarding Levy Certification Worksheets
e Attended WFCA Conference

e Chief Helgeland participating in Hazard Mitigation Plan Update

e Additional GEMT Money for 2018 in the amount of $231,378.85

Personnel

e Promotion of Bobby Guadamuz to Captain assigned to A-Shift

e  Will be conducting Lieutenant Rule of Three Interviews in November
e Personnel attended Suburban Firefighter Conference

e Leadership Team Development — Bruce Brown, Proactive Coaching

Operations

e Meeting with Volunteers to develop new Volunteer Program
e Four members mobilized to California under EMAC Agreement

Community Outreach

e Dinner with Firefighters at Station 4



