August 12, 2019

Administration

e Community Health Advisory Board

e Social Media Team

e Update on Communications plan

e ESO Data Update

e Met with Ross Short regarding Cadet Program

e Budget managers have begun working on their divisional budgets

Personnel

e Contract Negotiations — Held fourth contract negotiations meeting

e Congratulations to Erich Schweiger in his promotion to Captain effective August 13, 2019
e Final job offers for Rudy Puente and Matt Waite

e Firefighter and Paramedic/Firefighter positions are open

Community Outreach

e Met with Flames Task Force regarding Station 5
e National Night Out

Facilities

e Neighboring Property Access
e Station 4 Audio



