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Fire Chief’s Report
90 Day Transition

e Reconnect with department, staff, and community
o Continuing to meet with all shifts and volunteers
o Conducting weekly “stand-up” Admin staff meetings
o Continue meeting one-on-one with each member of the department
e Quick Pulse (STARS Model)
o All shifts, Admin, and Volunteers Completed
o Will be reaching out to Board members for their input
¢ Immediate action items
o Continue to identify areas that need immediate work (reported below)

Operations

e Tracking form has been implemented to log communications issues
e Responded to two structure fires — Debriefs of these incidents are planned
o New brush truck outfitting

Administration

e Annual Report has been submitted — Thanks to Linda Layton

e Update on Spillman / ESO link

e Update on GEMT Payment

e Met with Rachael Doniger regarding communications position

e Met with Brian Harris of TCA to discuss Facility options at Station 3 and Station 5

Labor Management

e Contract Negotiations — Meeting cancelled due to Chief’s absence and rescheduled for early June
e Working to negotiate LOU regarding Community Paramedic
e Meeting to discuss Policy 605

Staff Highlights

e Capt. Jason Allen — Completed Engine Boss training and certification
e Chad McCoy — Completed all required training and has been added to the Lieutenant Promotion List

Community Outreach

e Presentation to the Island County Democrats with Sheriff Felici
e Attended Chamber of Commerce meeting at the Camano Schoolhouse
e This evening CIFR is presenting a District scholarship



