December 10, 2018

Fire Chief’s Report

Stats - Another average month for number of calls. Response times are looking good. We did not staff St 1-5 in
November but we did have a crew down there one day last week.

State Audit — Has finally been completed, we have our exit conference scheduled for Dec 20" in Bellingham. We are
allowed to have up to two commissioners attend the meeting, just let Linda know if you want to go with us. There
will be a written report provided. Preliminary feedback is that we have done a great job once again. A lot of focus
on our bid process which was good to see since State guidance on bidding is very confusing.

Santa Run — Starts next Monday evening (Dec 17”‘), we will be transporting Santa to a different neighborhood each
evening.



2018 Response Times

Avg
90th Percentile

Incidents
Total Calls

Coinciding Calls at Time of
Dispatch

Fire (100)

Explosion (200)

Rescue, EMS (300)
Hazardous Condition (400)
Service Call (500)

Good Intent (600)

False Alarm (700)
Weather (800)

Special (900)

Stn 1-1
Stn 1-2
Stn 1-3
Stn 1-4
Stn 1-5
Marine
Mutual Aid - Given

(2:\/1:) (ZAO\/1g7) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
7:29 | 7:18 | 6:49 7:50 7:36 7:04 6:43 6:49 6:51 6:26 7:01 7:34 6:34
12:13 | 11:49 | 11:17 | 13:16 | 12:10 | 12:07 | 10:35 | 11:08 | 10:58 | 10:49 | 10:21 | 11:56 | 10:49
158 167 165 143 142 134 168 162 216 185 138 155 157
23.7 24 24 17 18 6 20 13 40 26 24 17 22
15% | 14% | 15% 12% 13% 4% 12% 8% 19% 14% 17% 11% 14%
3.0 3.2 1 4 2 1 7 6 6 5 4 3 0
0 0 0 0 0 0 0 0 0 0 0 0 0
106 | 1079 | 127 82 104 93 117 107 141 125 96 118 104
2.5 2.5 3 13 1 3 5 1 1 3 1 2 2
29 36 18 29 18 27 25 22 42 34 22 21 31
9.7 9.3 6 9 11 5 10 16 14 11 10 5 11
5.9 7.2 8 6 6 5 4 10 9 7 3 6 9
0.3 0 1 0 0 0 0 0 3 0 0 0 0
0.8 0 0 0 0 0 0 0 0 0 0 0 0
154 | 154 9 20 15 13 8 19 13 19 16 12 9
53.8 | 51.8 51 49 44 47 62 48 65 71 40 58 49
39.2 | 447 47 21 38 36 37 40 51 42 34 47 42
23.7 28 31 17 17 16 31 27 40 25 24 22 35
204 | 221 18 25 27 21 27 19 25 23 18 13 21
4.4 2.7 0 1 0 1 2 5 14 2 2 0 0
0.8 2.7 4 3 0 1 4 8 3 3 3 3

YTD

6:59
11:36

160
20.6
13%

3.5

110
3.2
26.3
9.8
6.6
0.4

15.2
51.6
38.8
26.5
22.8
2.5
3.3



YTD Response Times

Average Response Times

0:09:22

0:08:38

0:07:55 -

0:07:12 -

0:06:29 D

0:0546 +——————T—T—T——T—T—T 71T
§8E3E5355538

=4—2015
=li=2016
==ie=2017
==2018

2015 2016 2017 YTD
Stn1-1 0:08:04 0:08:14 0:07:39 0:08:11
90th percentile 0:11:37 0:11:45 0:10:32 0:11:14
Stn 1-2 0:06:26 0:06:18 0:06:16 0:05:54
90th percentile 0:11:17 0:11:17 0:10:30 0:10:46
Stn1-3 0:07:41 0:07:44 0:07:09 0:06:08
90th percentile 0:11:23 0:11:52 0:11:28 0:09:16
Stn 1-4 0:07:25 0:06:44 0:06:38 0:06:58
90th percentile 0:13:16 0:10:36 0:11:16 0:11:50
Stn1-5 0:09:30 0:10:19 0:10:07 0:10:10
90th percentile 0:14:29 0:15:25 0:15:33 0:16:08
Average 90th Percentile
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2018 Average Response Times
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