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Fire Chief’s Report

Stats — We had some staffing challenges in February. Response times overall were okay but | really want us to do
better. These are unaudited times as well since our record management system is currently undergoing a software
upgrade.

Community presentations — FHHA on March 3. Went well, Jim Reinhardt presented at the CHIP rollout at the
Senior Center and from what | hear that went really well.

Wellness Initiative — We are looking at an ILA with South Snohomish County F&R for annual physicals. They have a
PA on staff who performs physicals for firefighters. He is an independent contractor with them. There would be a
small annual fee, around $500, to use their facilities for the physicals. The PA bills the insurance company for the
physical so our cost will be minimal. He met with the firefighters today and it sounds like everyone is on board with
the process.

Chief OOT — NWLS March 6™ — 11™. Very good conference. Quite a few Commissioners were there. Mostly Law
Enforcement but a lot of very insightful presentations. | did talk to one architectural firm that was present and
someone from their Seattle office is going to be calling. | would like to have them come up and give a presentation
to the Board on what they can provide. | did have the opportunity to look at some of their work and it is what we
are looking for. They also do station location analysis which is something | don’t think we need. A ball park
estimate, my opinion only, is that it will cost $5-510,000 per station. Probably somewhere in the middle since we
don’t need the location analysis.



2018 Response Times

Avg
90th Percentile

Incidents
Total Calls

Coinciding Calls at Time of
Dispatch

Fire (100)

Explosion (200)

Rescue, EMS (300)
Hazardous Condition (400)
Service Call (500)

Good Intent (600)

False Alarm (700)

Special (800)

Weather (900)

Stn 1-1
Stn 1-2
Stn 1-3
Stn 1-4
Stn 1-5
Marine
Mutual Aid - Given

(2:\/1:) (2A0v1g7) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
7:29 7:18 | 6:49 7:50
12:13 | 11:49 | 11:17 | 13:16
158 167 165 143
23.7 24 24 17
15% | 14% | 15% 12%
3.0 3.2 1 4
0 0 0 0
106 | 1079 | 127 82
2.5 2.5 3 13
29 36 18 29
9.7 9.3 6 9
5.9 7.2 8 6
0.3 0 1 0
0.8 0 0 0
154 | 154 8 15
53.8 | 51.8 57 57
39.2 | 447 46 28
23.7 28 31 17
204 | 221 18 25
4.4 2.7 0 1
0.8 2.7 4

YTD

7:11
12:19



YTD Response Times

2015 2016 2017 YTD
Stn1-1 0:08:04 0:08:14 0:07:39 0:09:00
90th percentile 0:11:37 0:11:45 0:10:32 0:12:08

Stn1-2 0:06:26 0:06:18 0:06:16 0:06:16

Average 90th percentile Response
Times

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0:17:17
90th percentile 0:11:17 0:11:17 0:10:30 0:10:57 0:14:24 |
Stn1-3 0:07:41 0:07:44 0:07:09 0:06:57 0:11:31 W Jo1s
90th percentile 0:11:23 0:11:52 0:11:28 0:08:52 0:08:38
0:05:46 w=2016
Stn1-4 0:07:25 0:06:44 0:06:38 0:06:32 0:02:53 ——2017
90th percentile 0:13:16 0:10:36 0:11:16 0:12:24 0:00:00 e
L L @ & DS S R &S &
Stn1-5 0:09:30 0:10:19 0:10:07 0:09:08 R S A v 9 N
90th percentile 0:14:29 0:15:25 0:15:33 0:14:11
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