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e Meetings with NCRFA
0 Chief Schick and Commissioners Williams and Shouse meet with our counterparts from NCRFA on
March 15™. We discussed several areas in which collaboration could help both departments. Both
sides agreed to meet once again at the end of April for further discussions.
e Part time facility personnel
0 Staff is proposing that we hire a person to perform light maintenance such as lawn mowing,
weeding, paint touch up, etc. for the summer. This position would be temporary and for up to 30
hrs/week. Funds for this position would come from our Part Time FF budget line. Staff has a current
volunteer FF in mind for this position.
e Delegation of Authority
0 Following the suggestion of our Legal Counsel, Rich Davis, we are looking into developing a
Delegation of Authority policy. Rich has supplied a few examples and these will be reviewed by
Staff with recommendations and a draft policy or modifications to current policies to follow.
e VFIS
0 We underwent a policy review by VFIS, our insurance agent. A few minor suggestions were made to
strengthen training in a few areas and to possibly add a few policies.



Response Times

Avg
90th Percentile

Incidents
Total Calls

Coinciding Calls at Time of
Dispatch

Fire (100)
Explosion (200)
Rescue, EMS (300)
Hazardous Condition (400)
Service Call (500)

Good Intent (600)

False Alarm (700)

Special (800)

Weather (900)

Stn 1-1
Stn 1-2
Stn 1-3
Stn 1-4
Stn 1-5

MA

YTD Response Times

2015 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
7:35 8:01 7:45
12:08 | 13:54 | 12:26
1975 124 131
311 11 20
16% 9% 15%
70 2 4
0 0 0
1262 94 95
52 4 0
385 14 14
119 4 8
73 3 9
0 0 1
2 0 0
224 15 15
543 40 35
553 30 40
320 23 19
279 16 22
39 0 0




Stn 1-1
90th percentile

Stn 1-2
90th percentile

Stn 1-3
90th percentile

Stn 1-4
90th percentile

Stn 1-5
90th percentile

0:07:17
0:09:38

0:06:24
0:13:01

0:08:03
0:12:39

0:07:44
0:11:38

0:11:15
0:16:10



