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Camano Island Fire District and Firefighters Union Sign Contract

Camano Island Fire and Rescue (CIFR) administration and career firefighters (International Association of Firefighters Local 4033) achieved something important: they came to an agreement without an attorney or paid arbitrator.

Through a series of sessions, the two entities engaged in contract negotiations, working through their differences and coming to a clearer understanding of their mutual interests and challenges.

Contract negotiations were conducted using “interest based bargaining” techniques and facilitated in part by trainers from the state’s Public Employment Relations Commission (PERC).  “The process, as a whole, was phenomenal,” said Levon Yengoyan, CIFR Assistant Chief. “Both sides were able to understand each other’s interests and find the middle ground.”

The contracts is for three years. Tony Smith, President of IAFF Local 4033 during the negotiations, said “This is the fourth contract and the first that we have negotiated without lawyers. We talked directly with the district and we didn’t need a third party. I consider that a pretty huge step forward.”

The Union firefighters did get a pay increase, helping keep their pay rate from falling further behind the levels of pay in comparable districts. And the district saved money by changing the health insurance plan.

State law requires arbitrators to give consideration to the pay scale in fire departments of similar size. “What employers typically do is use comparables so they have something to talk about,” said Cabot Dow, a contract negotiations specialist hired by the district to produce the comparables study for the negotiations. It showed the district’s pay for its firefighters was slightly below “the middle of the pack.”

Yengoyan said without some pay adjustment, the pay rate would fall even lower than the current levels of the comparable scale. “We have outstanding firefighters,” said Yengoyan, adding “We don’t want to lose them to another district.”

The agreement results in wage adjustments of 1.5 percent this year and 2 percent the following year. In 2013 a Cost of Living Adjustment will occur. Incentives were also built into the contract to reduce sick leave and overtime costs.









Countering the increase in wages, the district will see a savings in insurance costs. Health care rates were expected to increase by 13 percent – an $88,000 increase in their costs in one year. 

“Instead of doing that, the union took a proactive role in finding alternatives,” said Yengoyan. The result is a self-funded insurance plan. The district anticipates a significant savings.

Smith said that the union members, on the whole, are happy with the contract “realizing the current economic factors at play.”
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For more information about Camano Island Fire and Rescue, or to schedule a meeting with Fire Chief Mike Ganz, please call the administration office at 360-387-1512.
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